7:30 AM to 8:30 AM
8:30 AM to 12:30 PM

PROGRAM & EXHIBIT SCHEDULE

~CASA

ANNUAL CONFERENCE & EXHIBITS

PREConference Registration

PREConference: Driving Improvements: Developing an Effective Quality Program & Culture of
Quality

10:00 AM to 5:00 PM
3:00 PM to 4:00 PM
4:00 PM to 5:00 PM
5:00 PM to 7:00 PM

Conference Registration

FEATURED SPEAKER: Creating a Purpose-Driven ASC
FEATURED SPEAKER: IMPACT - 6 Ways to Live Your Best Life NOW!

Welcome Reception in Exhibit Hall

7:00 AM to 8:00 AM
8:00AM to 8:30 AM
8:30 AM to 9:30 AM
9:30 AM to 9:45 AM
9:45AM to 11:00 AM

11:00 AM to 1:00 PM
1:00 PM to 2:00 PM

2:05PM to 3:00 PM

3:05PM to 4:00 PM
4:00 PM to 5:00 PM

7:00 PM to 9:00 PM

Conference Registration

CASA Business Meeting

California and National Legislative Update
Break

FEATURED SPEAKER: Cracking the P.0.W.E.R Code of Personal Responsibility:
How Multidimensional Leaders & Their Teams Thrive in an Ever-Changing Landscape

Lunch with Exhibitors

No Surprise Billing Act / Pricing Transparency update - What to Know ............... FIN
Interviewing: Tips & Tricks for Successful Interviewing in a Competitive Market ... HR
Best Practices in Medication Management in the ASC CLIN
Root Cause Analysis / Adverse Events in the ASCs QUAL
Case Costing: OId School Benchmark - New School Approach ... FIN
Culture — What is Culture and Why is it Critical in a Successful ASC ..................... HR
Clinical Staffing Challenges: How to Hire & Retain the Best Talent .................. CLIN
How to Write a Plan of Correction QUAL
Break with Exhibitors

Optimizing Operating Performance with Data Analytics FIN
Creating Competitive Advantages Through Performance Management ............. HR
We've Got Your Back — The Future of Spine in the ASCs CLIN
Leading a Culture of Safety QUAL

(ASA Special Event | Diamond’s and Denim Theme Party

8:00 AM to 9:00 AM

9:00 AM to 10:00 AM
10:00 AM to 10:15AM
10:15AM to 11:30 AM

Navigating After the COVID Wave - Lessons Learned and a Pathway Forward
Building a Diversity, Equity and Inclusion Culture in an ASC

Break

Accreditation Update



